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Policy for Promoting Positive Behaviour 
Our Mission Statement

“Aiming for Excellence”

Our Vision XE "Vision" 
We seek to create a harmonious community in which the individual is valued and is given every opportunity to fulfil their potential in terms of personal, emotional and intellectual growth; thus enabling them to live successfully in an increasingly demanding and ever-changing world.
Our Statement of Principles

We aim to provide a caring ethos where excellence is celebrated and positive discipline enables individuals to feel valued and supported.  The School also values an ethos of learning and respect where learning is at the heart of the school, and respect facilitates learning at every level.

Our principles reflect this Supportive Learning Framework:
The self 
We value ourselves as unique human beings capable of spiritual, moral, intellectual and physical growth and development.
On the basis of these values, we will: 

· develop an understanding of our own characters, strengths and weaknesses 

· develop self-respect and self-discipline 

· make responsible use of our talents, rights and opportunities 

· strive, throughout life, for knowledge, wisdom and understanding 

· take responsibility, within our capabilities, for our own lives. 
Relationships 
We value relationships as fundamental to the development and fulfilment of ourselves and others, and to the good of the community. 

On the basis of these values, we will: 

· respect and care for others

· show others they are valued 

· earn loyalty, trust and confidence 

· work cooperatively with others 

· respect the privacy and property of others 

· resolve disputes positively. 

Community and Society
We value truth, justice, fairness, rights and responsibilities, the rule of law and collective effort for the common good. 
On the basis of these values, we will: 

· understand and carry out our responsibilities as citizens 

· refuse to support values or actions that may be harmful to individuals or communities  

· work collaboratively with all members of our community and the wider society
· respect the rule of law and encourage others to do so 
· respect religious and cultural diversity 

· promote opportunities for all 

· make truth, integrity, honesty and goodwill priorities in our lives
The Environment 
We value the environment as the basis of life and a source of wonder and inspiration. 
On the basis of these values, we should:
· accept our responsibility to maintain a sustainable environment for future generations  

· understand our responsibilities for other species 

· preserve balance and diversity in nature wherever possible 

· preserve areas of beauty and interest for future generations 

Framework for Promoting Positive Behaviour and Good Attendance

If we are to achieve excellence in a positive and caring school we all have rights and responsibilities that need to be considered and adopted if we are to succeed.  In addition to our Code of Behaviour (Appendix 1) examples of these rights and responsibilities are given.
	STAFF

	Rights
	Responsibilities

	To be supported by peers and managers
	To ask for support when needed

To offer support to colleagues and managers

	To be listened to

To share opinions
	To listen to others

To give opinions in a constructive manner

	To be treated courteously by all others in the school community
	To model courteous behaviour

To recognize and acknowledge positive behaviour in others

	To be made fully aware of the school's systems/policies/expectations
	To seek information and use lines of communication

	To receive appropriate training to increase skills in behaviour management
	To support others in developing their skills in promoting positive behaviour and good attendance

To acknowledge areas of own behaviour management skills that could be developed
To try/use and to evaluate new approaches

	CHILDREN

	Rights 
	Responsibilities

	To be treated with respect
	To behave respectfully to others

	To be safe
	To behave in a way that keeps others and self safe

	To learn
	To attend school regularly
To be willing to learn

To allow others to learn

	To make mistakes
	To own mistakes
To allow others to make mistakes 

	To be listened to
	To give opinions in a constructive manner
To listen to others



	PARENTS/CARERS

	Rights
	Responsibilities

	To be treated with respect
	To behave respectfully towards others

	To be kept informed about their child's progress
	To ensure that their child attends school regularly
To talk to their child about what he/she does in school

To talk to teachers if they have any concerns about their child's learning or wellbeing

	To be listened to
	To listen to others

	To have access to information on the school's procedures for positive behaviour and good attendance
	To acknowledge/respond to information and share opinions and concerns

	To have concerns taken seriously
	To share opinions and concerns constructively


Adapted from DfES 0759-2003 Developing and reviewing your whole-school behaviour and attendance policy 2003
Effective Rewards and Sanctions

To be effective we endeavour to provide a variety of rewards and sanctions that meet the requirements of explicit standards.  It is intended that these standards encourage:
· use of a range of rewards and sanctions where rewards outnumber sanctions to acknowledge that rewards are more effective in motivating pupils

· use of praise, encouraging language and gestures so that positive behaviour, punctuality and regular attendance are instantly recognized

· formal use and recognition of the reward system for all pupils

· recognition of improvements in behaviour and/or attendance

· recognition of the behaviour and/or attendance rather than blaming the person
· dealing with issues effectively to avoid early escalation to severe sanctions

· avoidance of whole-group sanctions

· taking account of individual circumstances

· pupils to reflect on the effects of inappropriate behaviour or absence on the school community

· monitoring by ethnicity, gender and special educational needs

"Constantly reinforcing positive behaviour is more effective than punishing negative behaviour.  Rewards that are effective for individual pupils are also likely to be appreciated by their peers.  Rewards will only have a long term effect on learning if they take account of what pupils find motivating.  Pupils will find rewards motivating if they are genuinely earned, sincerely given, proportionate to the action and sensitive to the pupil's age, ability, culture faith and other issues...

It is important to give praise sensitively, otherwise pupils may feel

· embarrassed, especially if the praise is given in public;

· that they are being patronized;

· that they are being manipulated.

Effectiveness in the application of rewards and sanctions is best achieved if pupils:

· feel that they are partners in the school system;

· are aware of the purpose behind receiving rewards and sanctions;

· appreciate the personal benefits to them and their learning experiences."

Ref: DfES 1261 – 2005 Toolkit 2 Everyday policies: rewards, sanctions and promotion of positive behaviour - 2005
Examples of effective procedures used at Henlow V.C. Middle School to promote positive behaviour can be found in Appendix 2
1.  Responsibilities
“Teachers can pre-empt and prevent poor behaviour by organising and managing children in a way that gives them the chance to demonstrate what they can do”

(The Positive Behaviour Handbook: Cousins and Jennings, 2003)

Responsibilities of all staff
· To lead by example

· To be consistent in dealing with pupils

· To promote the aims and values of the School

· To have high expectations of pupils

· To praise pupils whenever appropriate

· To promote high expectations within the community

· To meet the educational, social and behavioural needs of pupils

· To provide an appropriate curriculum

· To show appreciation of the efforts and contribution of everyone

· To promote a positive attitude to quality work, by not using work as a punishment

Responsibilities of Year Leaders/HODs

· To support their teams in modelling the above

· To provide positive leadership

· To monitor pupil progress with regard to both behaviour and achievement
Responsibilities of Deputy and Headteacher
· To support their Year Leaders and HODs in modelling the above

· To provide positive leadership for all

· To address any individual situation as deemed appropriate by Year Leaders or Subject Leaders

2.  Rewards

It is recognised that pupils work most effectively when they feel that they are valued and that they are rewarded for their efforts, achievements and general citizenship.  It is also acknowledged that by encouraging and rewarding higher standards of achievement, disruptive behaviour will be minimised.  Working alongside the Code of Behaviour it is hoped that the rewards and merits system will motivate the pupils and allow them to share in their success both as individuals and as groups (tutor and house) throughout the school.  
AIMS OF THE MERITS AND REWARDS SYSTEM

· To provide a structured system in which different levels of achievement can be rewarded.

· To ensure that praise and reward continue to be recognised as a basis of the positive atmosphere within the school, where the pupils are proud of their achievements and where they can recognise, acknowledge and support the achievements of others.  

· To provide a system that is clearly understood and valued by pupils, staff and parents, and that can be applied consistently and effectively.

FORMAL METHODS FOR PRAISING AND REWARDING PUPILS

While it must be acknowledged that staff will distribute merits in different ways, it is important that the criteria for issuing merits are followed as closely as possible.

Merits can be distributed using 2 criteria:

1. Good citizenship – being helpful, friendly, contributing to a class initiative,  volunteering for and succeeding with a challenging task, offering a good quality response during class work, etc.
2. Excellence and Effort – High quality work, especially work that shows the pupil has extended themselves to the limit of their current level or beyond.  The aim is to reach all pupils within this category as many pupils feel that they are not rewarded often enough when they consistently achieve good work.  Effort relates to situations where a pupil has worked to the best of their ability or shown a significant improvement whatever the activity.
Merits can be distributed as follows:

· All staff can issue up to two merits following the merit criteria.

· Any member of staff can decide to award more than two merits; they can send a pupil to the relevant member of the Leadership team:

i. Year Leaders (3 merits)

ii. Deputy Head and Assistant Head (4 merits)

iii. Headteacher (5 merits).
In response to the pupils’ requests it is important that merits are not issued to reward good or expected levels of behaviour.  Merits should only reward positive achievement and under no circumstances should they be used to prevent, manage or delay disruptive or negative behaviour. 
OTHER ‘METHODS’ FOR PRAISING AND REWARDING PUPILS

In each Year group, the class with the least number of Behaviour Logs will receive a non-uniform day as a reward.  A letter will be sent to parents congratulating the class.  

Every child without Behaviour Logs for a term will receive a reward, for example, a pencil, ruler,etc.

It should be recognised that there will be a number of informal methods used to reward pupils.  Without being exhaustive, these may include:
· Verbal praise

· Informal ‘points’ systems/competitions within lessons

· Extra privileges

· Displays of work

· Comments in exercise books/homework diaries/pieces of work

· Praise in assemblies/classrooms
· Celebration assemblies
· Telephone calls/comments to parents/positive postcards for behaviour and work
· Subject Awards

· School Colours in Year 8

· Sports Colours in Year 8

· Citizenship Awards

NB:  Appendix 3 provides details of the Merits and Rewards System
3.  Sanctions
"Schools need to balance their rewards with an agreed hierarchy of sanctions.  However, resorting to sanctions too quickly will leave teachers with nowhere else to go.  They should only be used in conjunction with a wide range of classroom management strategies and rewards.  Sanctions discourage inappropriate behaviour, but they do not teach new, more appropriate behaviours, so they must not be overused or relied upon too heavily.
It is important for staff to remember the following:

· Children are likely to keep misbehaving if that's when they get most attention.

· Children who no longer feel motivated to conform to the ethos and values of the school are often those who have become totally disaffected – because they have become desensitized to teachers telling them off and have very low self-esteem. They are often victims of a cycle of criticism."

(The Positive Behaviour Handbook: Cousins and Jennings, 2003)
A Hierarchical Approach to Dealing with Behaviour Issues
In order to help staff and pupils to know what is expected of them, the following table provides examples of unacceptable pupil behaviour and suggested staff responses. This represents a hierarchical approach, starting at Stage 1 with low-level infringements of the  Code of Behaviour through to Stage 5 which exemplifies much more serious misdemeanours. The list of examples and staff responses, like the list of possible consequences which follows, are not meant to be exhaustive. They simply offer guidance. 

Encouraging good behaviour is most likely to be successful where parents and staff have shared aspirations for the youngsters; it is, therefore, most important that parents are kept informed, when their children’s behaviour falls below the expected standard. In such circumstances, we can count on the support of parents and guardians, as agreed in the Home-School Agreement. (See Appendix 4)
	STAGE
	EXAMPLES
	SUGGESTED RESPONSE

	Stage 1

Not recorded on Behaviour Log


	Swinging on chair
Late for a lesson

Being unprepared for a lesson

Interrupting/calling out

Turning round

Losing concentration

Untidy or inappropriate uniform
Running inside the School building

Being in the wrong place at the wrong time

	Quiet reminder

Non-verbal signals

	Stage 2

Not recorded on Behaviour Log
	Persistent Stage 1 behaviour in spite of reminder

Rudeness

Disrupting lesson flow

Affecting other pupils’ learning
Inappropriate remarks to other pupils or teacher

One late homework
	Verbal reprimand
Note in Planner

	Stage 3

Point at which recorded on Behaviour Log and in pupil planners
	Continuation of Stage 1/2 behaviour
Refusal to cooperate

Offensive remark to other pupils

Ignoring a member of staff’s instructions

Two consecutive late homeworks
	Record in Behaviour Log
Note in Planner if deemed necessary

Ask pupil to conform or accept a consequence**


	Stage 4    (Parents informed)
	Continuation of Stage 1/2/3 behaviour

Hurting/injuring another pupil
Unsafe behaviour

One-off incident of bullying

Damage to School property caused by reckless behaviour

Not taking responsibility for own actions

Repeated late or non-completion of homework

	Record on Behaviour Log
Note in Planner/telephone contact home
Loss of part of free time

HOY informed

Pupil put on report



	Stage 5* (Parents informed)
	Persistent Stage 1/2/3/4 behaviour
Use of extremely offensive/ insulting language

Serious physical assault

Continued bullying
	Record on Behaviour Log

Loss of privileges

Loss of free time

HOY/Senior staff informed
Internal exclusion




It is recognised that persistent Stage 4 behaviour may become Stage 5 behaviour.  However, decisions about this will be made on an individual basis, taking into consideration the nature of the event, the behaviour, timescale, and the individual pupil.  Further outcomes at all levels may include   strategies such as IEPs and PSPs.

· For persistent Stage 5 behaviour, or for serious one-off incidents, the Headteacher may choose to exclude a pupil on a fixed-term or permanent basis from the School. 

· Judgements will be based on TERMLY incidents.  Year Leaders and Headteacher will review how numbers of Behaviour Logs build up for individual children over several terms.

· Termly Consequences – Number of Behaviour Logs

· 3 Behaviour Logs 
Lunchtime Detention

· 5 Behaviour Logs
After School Detention

· 8 Behaviour Logs
Internal Exclusion

· 10 Behaviour Logs
Fixed Term Exclusion

Further consequences – Internal and external exclusions will automatically result in loss of privileges and entitlements for the term.  This includes social events and visits, participation in music and drama events and participation in sports teams, etc.
** List of Possible Consequences
· A private reminder of the rules - verbal and non-verbal indications of disapproval. 

· A minor consequence/restitution - relevant to the misbehaviour.

· Repeating work - when work is poorly presented.

· Time out from lessons (for a maximum of 5 minutes).
· Removal from the class (after the “Time Out” procedure has been worked through).

· Loss of free time at break/lunchtime (supervised by the member of staff concerned)
· Withdrawal of breaks or lunchtimes privileges.

· Restitution of some kind e.g. removal of graffiti, chewing gum etc.

· Carrying out another useful task around school. 

· Loss of privileges e.g. clubs, teams, discos or trips.

· Referral to Form Teacher, Year Leader, Deputy Headteacher or Headteacher.

· Being placed on report (subject to approval by HOY)
· Withdrawal from a particular lesson or peer group.

· Exclusion from lunchtime for a fixed period of time.

· Internal exclusion from all lessons for a fixed period of time.

· Fixed-term exclusion for a defined period.

· Permanent exclusion.

The Headteacher may exclude permanently or for a fixed-period of time if any of the following incidents take place:

· Serious physical assault.

· Serious racist incident.
· Serious sexualised behaviour
· Drug related incident.

· Persistent bullying and harassment.

· Serious incidents of stealing or vandalism.

· Serious offensive language directed towards a member of staff.

· Persistent and continuous defiance of the School’s Code of Behaviour.
Monitoring and Evaluation
1.  The School Behaviour Log

This is the Computerised Behaviour Logging system provided by the SEBSS Service for Bedfordshire.  Behaviour deemed to be worthy of note on the system is recorded by staff on the relevant sheet and entered on the system by Support Staff.  This system promotes and rewards positive behaviour as well as logging behaviour that falls within categories 3, 4 and 5 of the hierarchical behaviour system.  
Teachers and Support staff are issued with recording slips that require the minimum of data to be entered.  These slips are then passed to the Main Office and the information is recorded daily.

Alternatively they can enter directly on to the computerised log.

Positive outcomes and procedures for the use of the Computerised Behaviour Log

· Staff are able to use the data to reflect on the impact of their practice on pupil behaviour; they can evaluate the effectiveness of their strategies for promoting positive behaviour

· Both individuals and classes can be rewarded for good behaviour (letters home, small stationary gifts and non-uniform days)
· Patterns of behaviour can be analysed so that appropriate actions can be taken

· The information can be used to inform staff in school at all levels

· Year Leaders will achieve consistency of approach by meeting with all children receiving a behaviour log on a weekly basis

· Data can provide audits of the behaviour policy and other related procedures

· Letters to parents/carers can be generated in a simple and effective format with minimal input from teaching staff.  Pupils will know that they are being monitored and will know that letters are being sent home at the end of each term, if they do, or do not, receive behaviour logs.  All staff are required to record the issue of a Behaviour Log in the Pupil Planner, on the page for the day that the Behaviour Log was issued.
· Low level behaviour that may not be noted becomes more obvious with this system as it enables tracking of pupils from individual to whole school levels

· Consistency of approach amongst staff can be monitored and maintained

· Promotes good relationships and consistent communication with parents/carers

· Pupils are more likely to respond to positive behaviour prompts because they know that the monitoring process is fair and consistent; they are motivated to demonstrate positive behaviour and regular attendance

Paper copy of the Computerised Behaviour Log, to indicate codes is provided within Appendix 5
2.  Support for Staff

· Systems will be put in place through Staff Meetings, Year Team Meetings, SMT Meetings, Govenors' Meetings, etc. to enable discussion, audits and review of the Behaviour Policy on a regular basis

· Staff having difficulty with a class can seek help, support and advice from senior colleagues including the Lead Behaviour Professional.  This may include identification and provision of training in behaviour management

· All staff will be trained in/or be aware of, Protective Behaviours techniques both for personal and professional use

· Outside agencies will be used for both staff and pupil support whenever deemed necessary

· Pastoral or support staff will follow up individuals and analyse data provided to ensure that appropriate actions are taken to support both staff and pupils.  This will include the SENCO who will work alongside the Lead Behaviour Professional when appropriate

· When a pupil has been referred to another member of staff judgements will be made about the behaviour of the pupil based on straightforward misconduct, symptoms of underlying problems, and provocation through bullying or racial harassment.
3.  Support for Parents/Carers

· Parents/carers will be informed of their child's behaviour when it reaches Stage 3 of the Hierarchical Behaviour System

· Parents/carers will receive 'positive postcards' for instances of good behaviour and work

· Parents/carers will receive information about their child's progress through regular reporting procedures and Consultation Evenings

· Opportunities for training (E.g. Protective Behaviours) will be provided at sporadic intervals in the academic year

· Opportunities for engagement will be provided at all times for all parents/carers; responses to parental requests will be considered and appropriate at all times

4.  Consultation

· To be fully effective, a behaviour policy needs support from the whole community

· Staff, pupils and parents will be involved in reviews of this policy whenever appropriate

5.  Monitoring and Evaluation

· The Behaviour Policy will be reviewed by staff and pupils (via the School Council) on a regular basis

· Distribution of rewards and sanctions will be monitored using the Computerised Behaviour Log

· Attendance will be monitored using the computerised registration procedures and in consultation with the EWO

· Parental contact/monitoring will be maintained via Planners, and the wider systems used for communication with parents/carers

· Periodically, or when the need arises, audits of the Behaviour Policy will be undertaken, using DCSF instruments as appropriate

· The Behaviour Policy will be reviewed every two years by Governors.
Related Policies and Documents
· Attendance Policy

· Child Protection Policy
· PSHCE Policy

· Merits and Rewards Policy

· Monitoring and evaluation Policy

· Formative Assessment and Marking Policy

· Code of Behaviour

Approved by the Governing Body, October 2007

APPENDIX 2
EXAMPLES OF EFFECTIVE PROCEDURES/TOOLS FOR ENCOURAGING POSITIVE BEHAVIOUR AND ATTENDANCE AT HENLOW V.C. MIDDLE SCHOOL

· High expectations 

· Roles and responsibilities of all staff

· Code of Behaviour

· Classroom management and environment: routines

· Quality Teaching and Learning

· Protective Behaviours

· Consultations/communications with parents

· Support systems – mentors, outside agencies, School Council, SEN, G&T, life skills coach

· Rewards

· Celebrating achievement

· Personalised letters to parents/carers

· Publishing rewards around the school

· Monitoring procedures

· Regular Attendance

· Student voice

· Role-modelling 

· Extra-curricular opportunities

· Self esteem

· Responsibilities: library monitors, etc

· Tutor time

· Target-setting

· Celebration assemblies

· “Catching them being good” – praise

· Smile

· Be happy(
· Sanctions
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